“Market2win has an excellent set of tools
and programmes for delivering real

professional marketing in organizations”
Market2win Professor Malcolm McDonald

An Overview of the Market2win Simulator

The Market2win Simulator is a software tool that helps students to learn and practice key strategic sales
and marketing concepts. It does this by enabling students to compete against each other in a virtual
marketplace in an enjoyable and realistic way.

The Simulator has been tested and approved by Professor Malcolm McDonald, Emeritus Professor at
Cranfield University, Honorary Professor at Warwick Business School and one of the world’s leading
experts in strategic sales and marketing.

Key features

* Itis strategic and deals with multiple markets and multiple products/services.

* |t deals with real challenges like the introduction of a new competitor product and a sudden market
downturn

* Students compete against each other in real teams, not against the computer

* ltis based on real company insight and hits the skills-gaps seen in business today

* The software is easy to learn and is playable over the internet

* You can personalize it to suit your specific needs and teaching experience

* It can also teach Key Account Management

How it works
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Students have a simple, easy to use interface which allows them to quickly learn about their own
company, their competitors and the market place.

Various reports can be accessed that provide key information about markets, products and trends.
These help students understand their market and its changing landscape. They also help students
understand the importance of market intelligence, how to analyse it and how to apply it

A performance screen provides powerful information on their company’s current performance in the
market place including sales, costs, profits, market share, market potential and the performance of their
value proposition. This helps students understand how these metrics connect together, get a full
picture of how they are doing and to formulate their growth strategy
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Included in the Simulator are various market

— planning templates which can be used to
discuss and capture the company strategy. For example, a full version of the Malcolm McDonald
template described in his best-selling book, “Marketing Plans, How to Prepare Them, How to Use Them”
can be incorporated in the Simulator if required. These can be edited by the students and used for
assignments and assessment.

Key benefits
Through using the Market2win Simulator, universities can:

improve the students’ understanding and application of key marketing concepts
enhance the teaching of marketing and enrich the student experience

improve employability by helping students gain confidence in their strategic abilities
differentiate the university to prospective students

provide a core module that can be taught across different disciplines and borders
teach larger classes with either standard or custom-built cases

Generate new sales opportunities for executive education
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Moreover, students can learn and practice vital marketing skills including how to become strategic
leaders, how to use the key tools of strategic marketing and how to prepare a professional marketing
plan.

The Market2win Simulator helps to develop the The Chartered
strategic sales & marketing leaders of the future. e
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